2017 Indistar Walkthrough

You may notice some changes when you log into Indistar for the first time. Most of these changes will help
reduce the overall steps and create an easier and more convenient process to edit or adjust your indicators.
Here’s a quick document to help walk you through this process as you begin entering actions (formerly called
“tasks”) into your plan.

Indistar 3.0

+ Indistar”

#%_ Lighting our path to stellar learning®
Fu _Lighting path to stellar learning

When you log in, a brief video will pop-up explaining some of the changes. This quick-look of the changes is a
great way to familiarize yourself with the new platform. To close it, click the “X” at the top right of the video
player. To disable the video pop-up, uncheck the box at the bottom.

Main Menu: Home
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& Main Menu
Home

9 Our Direction
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1 Our Meetings
Manage Meetings

™ Success Cycle
Assess, Create,
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QOur Progress
Reports
Feedback
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i3 Program Contace

Tech Suppart
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Our Direction Our Meetings Success Cycle Our Progress

Submissions - Snapshot -

1. Navigation Bar: The Navigation Bar will stay up in most windows and allows quick access to the different

pages.

2. Improvement Process blocks

3. Title Bar: Login Information, Document Upload, Bulletin Board, and Log Out

4. Submission and Snapshot dropdowns: provides a quick snapshot of your work and where to submit
comprehensive reports for DPI review.
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Our Direction:

‘E} Indistar- Welcome, WI School of Excellence! Logins &= B (Y

A iain ben Update Profile

Home

Guest Login - Password
Leadership Team Login - Password

Set Direction

8 Our Meetings
Manage Meetings

. Print page
School Information

£} Success Cycle

School Type: Elementary - Middle Schoal - High School
Creatz,

Date School Started - 07/06/2011

Coach: Coach: Sharon Suchla

[ Our Progress *School Name:
Repo
Fe:

ok *Address:

& Resources

*City: xy State: X *ZIP: xy

@5 Program Contact

*Phone Website:

# Tech Support

* Required fields.

School Principal

1. Update Profile: Add or change principal, Indistar Process Manager (IPM) and team members.

I\,F Indistar: Welcome, WI School of Excellence! logins= &= & (O

Hom Direction

# Main Menu § Set Direction e
Home
In the first two steps belaw, your Leadership T mpartant companents of its strategic direction. This information enables you to determine, in Step 3, which Effective

@ Our Direction 4 Practices are most important when selecting Indicators to focus your work in the Success Cycle.

Data Review

[ Our Meetings

Manage Meetings

€% Success Cycle

Enter your mission statement here. A mission statement clearly states the purpose of the district or school.

X Our Mission Statement

I Our Progress All students can learn atthe Wi Schoal of Excellence.
Reports
Feedback

B Resources

83 Program Conract

# Tech Support Goals are student focused and apply to all students (for example, "All students will . . " OR "Every student will . . .").
Goals are not limited by time and remain in force for several years. The quantitative measures of annual progress toward goals are in the goal Performance Measures.

**Note: After adding, editing, or deleting a Goal, you must press the 'Update' button first and then 'Save Changes' button at the bottom in order to save the information.

2. Set Direction:

2a. Mission and Goals (recommended): A place to indicate your schools’ goals and mission.
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<% Indistar

Welcome, WI School of Excellence!

Set Direction

A Main Menu In the first two steps below, your Leadership Team summarizes important components of its strategic direction. Tt
Indic to focus your work in the Success Cycle.

Home

@ Our Direction

Data Review

9 Our Meetings

In this continuous improvement process, a Leadership Team doesn't stop and start over each year, or each time a needs assessment or accreditation review Is conducted. But
needs assessments, accreditation reviews, and other forms of input are extremely valuable to the Leadership Team as it selects Indicators and replaces fully implemented
objectives with new Indicators to address.

Creare,

If available, fill out the information below by indicating the data sources and summarizing the main points of each data source. These major ideas will aid the Leadership Team
in selecting effective practices to work on In the near term. Also add links to the documents or websites related to the data source that you want to access convenlently.

Needs assessments, accreditation reports, similar feedback: *Right click url links to open

Anormaltexc+ || Bold

« = oE =

B9 Program Contact

A needs assessment is a s| between the

current condition and wante:

for determining and addressing needs, o "gaps” between current conditions and desired conditiens or “wants”. The discrepanty
be measured to pprop entify the need.

& TediSUpps

2b. Data Review (recommended): Another place to house data analysis as you plan your next year.
To store data, click the Document Upload icon at the top right of title bar.

# Main Menu Set Direction

@ Our Direction
Sot Direction

B3 Our Meetings

O

Jccess Cyche

Considering your Mission and Goals as well &3 the review of impoctant dats sources, the Leadership Team now selects Effective

= -~ Practices and indicators on which it will focus its work in the coming months
& Our Progres
1. Match the condusions from your Mission and Goals and your data review with the Effective Practices below that are most in
need of sttention

2. Select the Indicators within each Effective Practice that will inform your implementation plan in the Success Cycle

Note: Select a number of Indicators that the Team will be able to concentrate on untl implemented. Be sure to Include Key

ndicators if they are tagged in your system, As some INndicators are implemented, the Tearn may return here and add more to

replace them

Fiter{sy Cr ¢ afiltert MTOW ¥ ficat ea

Rernove Fllter(s) Disphay aft Indicators

chool Leaders cision Making
Effective Practice Subsection | Subsection Il Selected Progress
Status
*Establisheng a team structure with dof12
specific duties and time for nstructional
planming
PFOCUSING the DONCRA’s role on bulcing 3of1t

Ieadership capacity, achieving learning
POA and Improvirg Instruction

PARENINE classroom cbservations with oof 10
ewluation criteria and professional
Aa al o e aet

2c. Indicator Selection (required): Displays the list of Effective Practices. Click “Display all Indicators”
Button to expand list to include all potential indicators.
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'ﬂ’ Indistar- Welcome, W School of Excellence!

ETTECTIVE Fracuce SUDSECTON T SuDsection Selecren

Logins + = 1 (')

Added
vEstablishing a team structure with specific duties and 3of12 Ateam structure is officially

time for instructional planning e T e
# Main Menu governance policy. (36)
Home

® Our Direction
Update Profile
Set Direction

All teams have written statements of purpose and by-laws for their operation. (37)

All teams operate with work plans for the year and specific work praducts to produce. (38)

£ Our Meetings
Manage Meetings

All teams maintain official minutes of their meetings. (40) No Actions

o D06 The principal maintains a file of the agendas, work products, and minutes of all teams. (41) Not
& Success Cycle P

Create,

o 1D07 A Leadership Team consisting of the principal, teachers who lead the Instructional Teams, and other key professional Not
staff meets regularly (twice a manth or more for an hour each meeting). (42) Assessed

lonitor

i Our Progress o D08 The Leadership Team serves as a conduit of communication to the faculty and staff. (43) Not

Assessed

a] D03 The Leadership Team shares in decisions of real substance pertaining to curriculum, instruction, and professional Not
development. (44) Assessed
B _
# Tech Support o D11 Teachers are organized into grade-level, grade-level cluster, or subject-area Instructional Teams. (46) In Plan

(u] D13 Instructional Teams meet for blocks of time {4 to 6 hour blocks, once a month; whole days before and after the school No Actions
year) sufficient to develop and refine units of instruction and review student learning data. (43}

¥Focusing the principal’s role on building leadership 1af11
capacity, schieving learning goals, and improving

* Any previously selected Spotlight Indicators will already be checked. To select Indicators you want to work
on, click the checkbox on the left side. Select one to 10 indicators. A pop-up may appear confirming your work
was saved. You may also deselect any Indicators you don’t plan to work on this year.

3 4

sion and Goals Data Review Indicator Selection i alartad Indirator,
Success Cycle

7‘{ Indistar: Welcome, W1 School of Excellence! Logins» &= & (&

Select Additional Indicators
# Main Menu %
Home

® Our Direction

Cycle will default to display all selected indicators

A Past Due Objective or ACTion(s)

Q Key Indicator

] Our Meetings
Manage Meetings

£ Success Cycle
Assess, Create,
Monitor

Print Page

[ Our Progress
Report=s

Assess Create Monitar

A Q Indicator/Objective (Count 3) Initial Index Assigned ~ Target #of Progress  Completed
Implementation Score to; date: Actions: Status Date

School Leadership and Decision Making - Establishing a team structure with specific duties and time for instructional planning
=) Program Contact

A 1D04 All teams will prepare agendas for their meetings. (39) 3 removed 07/13/2013 3

# Tech Suppart

School Leadership and Decision Making - Focusing the principal’s role on building leadership capacity, achieving learning goals, and improving instruction

IE02 The principal develops the leadership capacity of others in the schaal. (53)

Curriculum, Assessment, and Instructional Planning - Engaging teachers in aligning instruction with standards and benchmarks

2d. Success Cycle (required): Assess indicator, add or complete an action or indicator, or add a comment.
The Success Cycle is also linked from the Main Menu on the left side. Clicking “Select Additional Indicators
will take you back to the “Indistar Selection” page. Clicking an indicator will open its Assess Create Monitor
page (see below).

”
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7‘: Indistar- Welcome, W School of Excellence! Logins~ B & (O

Assess WiseWays  Indicatorin Action  Tools
A Main Menu
Home
: Initial Level of ion ® D i ion
® Our Direction No Development or Limited D or Imp! Full
Undate Praf Development: I & plan has 8 or this objective. The Leadership & 31l ZCtions N Order 1o meertng o
pdate Profile
Set Direction
9 Our Meetings Priority Score: ® Highest priority © Medium priority © Lowest priority
Manage Meetings
€3 Success Cycle Opportunity Score: Easy to address ® Accomplished in current poli Requires changes in current policy/budget
Y Y P policy g B policy B
Assess, Create,
Monitor
Describe your current riculum mapping or guides are developed and units of instruction are being taught at different times in grade levels throughou:

implementation efforts:

[ Our Progress
Reports
Feedback

& Resources
& Program Contact

# Tech Support

Create & Monitor

Our Meetings:

f:{ Indistar: Welcome, Wi School of Excellence! logns~ B= & ()

# Main Menu Meetlngs

Home

® Our Direction
Update Profile
Set Direction

Set up a new Meeting Agenda

Filter to display meeting agendas or minutes by specified date range.
Start Date: End Date:

&3 Our Meetings
Manage Meetings

&3 Success Cycle
Assess, Create,

Submi Reset Dates

I Our Progress
Reports
Feedback

View/Update Meeting Meeting Title

08/24/2017 Meeting #1 Hallway

Location

remove

& Resources

10/31/2014 PBIS Tier 1 M512 remove

10/31/2014 practice meeting Library.

@3 Program Contac remove

10/29/2014 Leadership Team remove

#& Tech Support

10729/ Leadership Team remove

©2000-2017, Academic Development Institute. All Rights Reserved

1. Manage Meetings (recommended): This is where you create agendas and minutes.
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Our Progress:

?} Indistar- Welcome, W1 School of Excellence!

Logins = = JF L')

Home / Reports

# Miain Wenu B Reports Menu
Home y
‘Where Are We Now? Celebrate Our Success Summary Report Actions Report Comprehensive Report
@ Qur Direction
Update Profile
Set Direction

oo Choose a report above to view.
ur Meetings

Manage Meetings

&3 Success Cycle
: Create

itor

i Our Progress
Reports

® Progrem Contact

F Tech Suppart

©2000-2017, Academic Development Institute. All Rights Reserved

1. Reports:
a. Where are we now?: houses a graphic report of work done
. Celebrate our success: successfully implemented practices
Summary report: quantified report of work done
Actions report: details of all actions (formerly tasks)
Comprehensive report: generates report by indicator type and time frame (e.g. month, 1 year, etc.)

oap T

Indicator Filters: Activity in last: 4 v
Filter(s) Choose  filter to narrow your s
Showr only the indicators included in the plan.
Show Selected Indicators Only
2ppiy Indicator Filter v
Remaove Filter

1< e 2 Pl v
8/17/2017
WI School of Excellence - Transformation Implementation Indicators
Comprehensive Progress Report
Mission:
Al students can leam at the W1 School of Excellence...

Goals:
Stugents will receive differentiated instruction based on their Instructions! level determined by the MAP assessment.
After the text and click the update link on the left
Test Gozl
After the text and click the 'Update' link. Be sure 1o 'Save’ when done.

Goal£147.
Nofiters

A pastoueacions B¢ Kev indicator

Core Funcion: School Leadership and Decision Making

Effective Practice: Establishing a team structure with specific duties and time for instructional planning

A &, ™ pupose
and by-laws for their operation.(37) Status.

AssignedTo  Target Date
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‘5\1 Indistar- Welcome, WI School of Excellencel Logins= = B O

Home / Feedback

# Main Menu Feedback

Home

@ Our Direction
Updat:
Set Dirs

B Our Meetings

Coaching Comments & Reviews
Manage Meetings

& Success Cydle To respond to a Coaching Comment/Review, dlick an the "Reply” or "Read More/Reply” link.

Create,

Sender Added  Added By
District

Indicator Comments

ark! Reply

Reference

I Our Progress

Feedback

B R

Excellent!

School

District Brian Geners 1007

District DPI Consultant ~ General Great work! Reply

School Consultant

[ Program Contact

School Jill Underly General

F Tech Suppore

District DPI Consultant

Summary report looks awesome! Rep!

District DPI Consultant ~ General good work. Reply

Schoal Brian Geners Goad job!

District

Consultant General

Your summary report shows tha

2017, Academic Development Institute. All Rights Reserved

2. Feedback: receive coaching comments and respond to your DPI consultant.

Resources:

7‘: Indistar: = Welco WI School of Excellence! logins = K O

A Main Menu
Home Indicatars, Wise Ways, and Rubrics Dxv Indistar Website
@ Our Direction
Update Profile Document - Resource Description

Set Direction fJ/; GENERAL INFORMATION
£ 0ur Meetings & Click to access resources for Indistar.
Manage Meetings
& e & Link to “How to Access DEWS" you twbe video
Create,
& Wisconsin Professional Development Links
Bourbion & Methematics in Wi Wisconsin's Vision for Student Success in Mathematics
Repo
& ReadinginW Resources for Wisconsin Lieracy Leaders
& Engish Language Arts in W for Student Success in English Language Arts
B3 Program Contact & PRIORITY SCHOOLS
# Tech Support & Prioriy Conort i 1 ESEA Flexinilty 0
schoals only. Indica
& s and Priority Cohort II: Ar ool Improvement  Each cohort Il and Il SIG or Priarity scheol is required to select an area of schoal improvement within their

on List aversl| plan at the start of ea.

guide and narrow monitoring di

ool year from the 3 d list. The area of schaol improvement is used to
ssions during on-site visits.

00-2017, Academic Development Institute. All Rig

1. Indicators, Wise Ways, and Rubrics: select district or school to get appropriate list of tools.
2. Docs and Links: includes Indistar and DPI information
3. Indistar Website: a link to Indistar website for more resources.



